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THIS 1S UNEVALUATED INFORMATION

SOURCE Der_Yerkehr, Vol ¥, No .., 1952.

THE 1952 REQRGANIZATION OF GDR INLAND WATER TRANSPORT

W. Schulze

The decree of 20 Februsry 1952 om the reorganication of people-owned vater
trensport and transshipping enterprises, which went iato effent /Tatroactive
as of 1 January 1952 through its publiration iz the Gesetzblatt (Legal Gazette),
Wo 29, 29 Febrvary 1952, jntrodures a new phase of the water transportstion of
the GDR. The task of the DSU {Deuusche Schifrabrts - avd Umschlagsbatr? saha-
zentrale, Office for German Water Transport snd Transshippingj, which was to
~centralize people-owned irvland water tragsport faiilitfes, harbors, and trans-
shipping points is comsidered completed. Furthermore, it may be seid that the
transport plans have besn fulfilled with the iaterests of the ecoromy as &
primary aim. However, the organization nas mot proved itself im vegard to re- "
sults from the individual enterprises. These were evaluated a3 a whole, so : .
that the profitablensss of an individusl enterprise was difficult %o recogunize, ‘
Furthermore, the Directorate-General for Water Trapsport hes lost contact with
enterprises, that is, the workers, due to its limited admimis:rative eetup.

This state of affeirs, togsther -.ith the introduction of coszt accounting,
called for changes, whic: fouud expression in th  above-mentioned decres of the . _‘
goveroment. Taking the plate of the giant DU with headguarters in Potsdam, -
there now are the following authorities: the Deutsche Schisfohrts - und Umsch-
lagsbetrieb (German Water Transport &ad Trazsshipping Authority) Berlinm, for
the Central German watervays, includizg imland watervays of Mecklenburg and the
Oder River; the Deutsche Schiffahrts - und Umschlagzbatrieb Magdeburg, for. the
reglon of the Elbe and Ssale rivers, and the Denteche Schiffahrts - urd Um-
schlagsbetrieb Stralsund, for the Mecklenburg ~ast coast and the Peene River.

. These authoritics are independent legal entities, The port and transship-
ping enterprises in these areas are subordipated to thece euthorities as legally
dependent branch enterprises which, however 5 do their own plamning and accounting,
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Inadditicato cargo transport, the Berlin and Stralsund authorities are &lso
engaged in passenger service. This is necessary, since there are not enough peo- |
ple-owned pessevger ships to warrept a Beperate organization for them, :

A spacinl enterprise for passenger transport service has Leen set up for the

Elbe River, with headquarters at Dresden. It is well known that Sachsen's "White

Fleet" couastitutes the biggest share of the people-owned passenger fleet, Since
shipping ¢a the upper Elbe River is not confized to excursion traffic but slso

: provides scheduled services for the working population, an indepeadent organiza-

v-' tion 1s justified. Beyond the Sachsen area, the D.esden Water-Traasport Enterprise

. for passenger service also kandles the organization of bassenger water transpor-
tation in the Magdeburg area aand on the Seale River. The Germen Weter Transport

and Transshipping Authorities for Magdeburg and Helle act as Agerts of the Dresden
enterprise.

Article 4, Sention 2, of the decree of 20 February 1952 provides that the peo-
ple-owned Germar watzr transport and trasashipping enterprises are subordinate to
the GDS (Generaldi:ektion Schiffahrt, Directorate-General for Water Transport).,
This uzderlines the close relationshlp betwsen exterprises and /national/ adminis-
tration. While up to the preseat the GDS has been sble to gather but scanty data
on operational development, there now is provisicn for making these direstly
available. Furthermore -- arg this 13 of speciel importance -~ the GDS will now
be able to influence the fulfillment of all operatiop2l plans without an iater-
mediery auch as the DSU. It thus has respousibility for over-all operatious in
the enterpriszs without depriving local managers of their own responsibilities,

Article 5 of the decree mentions the obligation to conclude traniport cortracts
with shipper3. This emphasizes the 8peciel significence For trensportation ser-
vices of she goverament's decree of 6 Deceamber 1951 lotroducing s gepsral coa-
tract system for shippiog among people-owned And equivalent enterprises. It is weli-
knowr that 1o the first 6 moaths of suy year all trassportation services, and
10t only inlarnd watey transport, are loaded below capecity, while from September
On tramsportation demand exceeds trassportation capatities. Ths conzlusion of
trangport contracts is excected to brizg ebout e chepge to me wnifory a utiliza-
tion of transport fasilities as possible, distributed over the aptire yeax,

Users muet take seasonal shipments into acsount wher makizg their plans, azd s1ip-
menta other tha: seesonnl must not be made in the £211 but during the period of
recesalon. Bull items, suzh 45 coal apg brildliog materials, muat therefors te
stockpiled

Aoreover, suth sovrracts beiwesy the carriers (NSY; ard the usars are a
prerequisite ror strengthening the relation between the tramsport carriers and
privote water transport. It fs known that the enterprises of the DSU main-
tained insufficiecat and spotty liaison with private water-tranaport enterprises.

It is also kaown thet private shippers hed no coafidence in the DSU since the
DSU did not adhere to Its contracts. Uaconditiional faith in keeping contracts is
esgential If privats shipping is to change its sttitude toward the people-~owned
DSU enterprices. The new DSU enterprises zust conviuce privste eaterprise by re-
sults. O the ovnar hand, the latter gust change thair negative attitude to the

- new ecomomisc Jevslopment of the Germap Depocracie Rapublic . They must zome to
renlize that their owp developmeznt is hound up with that of the I2U, ard that their
propérty can be maintairved only if they take ap afrirmative attitude toward the
peaceful developmest of the German Temocyatic Republic, instead of coverty, or
even openly, s occurred recently ia Ak=u-ou-Elbe, where thers was propagands against :
the Oder-Neisse poace border. -

Improved performince is vital for =1l weter transpert in regard to speed and
safe sarrisge. The idea taat inlanmd water trancport is slov and that its use
inoxdinately hampers the circuletion of mozey und merchaniise must be dope away
with. The transport customer must not be given the impresaion that he has to
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load and unload with haste ; vwhile the tra.nspo;-tatlon space, following loading or r
unloading, takes a trip diaproportionately long compared with the time required
for loading or unloading, or tie space remains unused for a loag time.

The old freight rates » %hich are relics of the liberal economy, no longer
- sult the economic circumatances. A new rate schedule for iuland water transport
- being prepared at present » ¥ill be based on actuel performance, i.e., weight !
‘ and distance. The subdivision into 8ix cleszes according to low acd high tariff :
Items vwill he retained., Mixed transportation (rail/ship or ship/rail) in Clasees
‘ 5 and 6 will be dealt with so that direct railroad rates will pot he exceeded,
1 but perhepa even be undercut. The reduction in charges for certain types of
: freight will be balanced by & slight incresse for the high tariff items of Classges
1tobh, It geens that after introduction of the mew schedule there will be no
freight rates, even in mixed transportation, exceeding those of direct Reicha-
bahn transports. '

Not only will freight retes be changed, but the multitude of transshipment
charges will be unified at the same time. This is necessary if hacbor and traps-
shipment enterprises are to have comparable revenues and thus be prevented from
\paseing their operating costs on to the coasumer. Charges for shipments made
<in part only by water trapaport will in the future be expressed as one fee, which
vill not exceed direct rail charges and will be composed of three elements: (1)
rail freight, (2.) transshipme-t charges, and {3.) water freigkt.

No enterprise will be able to cherge any additiopal rosts for transportation
or transchipment. This simple and clear viewpoint will ve smbodied in the sched-
ules of charges which the Miaistry of Finarce will issue. At the same time le-
@al price eontracts of former freight commisgions for inlend weter trausport will
become void. The custom of charging the shipp2r or consignee for excess wAges
for ships' crews comes under this heading. HNicessary overtime will be paid by
the actual employer inatead of by third parties. This means that the beneficiary
of reduced lozding time himselr accepts the burden of pAving overtime to hig
workers. The freight rata systenm of inland water trensportatios will then be clear
to everyone, imstead of being the secret of a limited number of axpewta.
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